Project For Children with Deafblindness and Multiple Disabilities

Supported by : CARE & SHARE - USA

Quarterly performance report 

1. Name of the Organisation
:
National Association for the Blind,

                                                                 
Kerala State Branch

 
2. Reporting Period


: 
February 2008 – April, 2008
3. Name of Reporter


: 
Mrs. Brahada Shanker
                                                      
Programme Manager 
 
4. Objectives set for the year:
· Identifying newer children 
· Professional interventions to be provided at the Centre ( like the services of Physiotherapist, Low Vision Consultant, Speech Therapist, etc..) 
· To continue with the home based interventions for needy children
· Renew and apply for the disability certificates for the children already in the program and for new children inducted into the program
· To strengthen the parents group and their involvement.

· To strengthen the interventions of Professional Services by networking with leading hospitals in the city and forming a multidisciplinary approach to the education of these children.

· To provide Assistive Devices to the needy children. 
· Preparation of Individual Education Plan for the new children  and teaching aids
· Outings /Picnics for the parents and children of the project
· Visits to the homes of the children by the Programme Manager 
5. Objectives taken up during the reporting period 

· Identified new children and initiated them into the programme 

· Family Development Meetings 
· IEP was prepared for each child based on the assessment 

· Family picnic was arranged to Baywatch water park 

· 03 visits were conducted during this period by the Programme Manager and outside visitors 

6.a) Total number of Children Availing services 

 :    18

    b) Number of Adult persons in the program 

 : 05
   c) Number of children who received services  this quarter:  18

    d) Number of children availing financial assistance :  05

   7. Family Development Meetings 

 A total of 34 parents of these children have been formed as a network called as “ SNEHA”. 02 Sensitisation training was conducted for the network members during the reporting period, which mainly focused on;- 

1. Improving parental involvement

2. Understanding visual problems in the children and its implications

3. Emphasizing the role of parents 

4. Legalities of National Trust Act-1999 and regarding Legal registration of Parents association, legal guardianship of their children. In these entire programs a total of 22 parents participated. 

5. One day outing was arranged for the parents, children and other siblings in the family to Bay watch Waterpark, Kanyakumari District. The parents enjoyed the trip and opined for more such social gatherings and outings. 

8.   Interventions provided during this quarter  
· Understanding the needs and abilities of these children and with proper assessment, the educators prepared the Individual Education plan for each child. Based on the IEP a regular time table was prepared by the Educators for the visits
· Individual files were made for the new children which contained the intake form, Photograph of the child, Medical Certificates and other information of the child
· Follow - up Activities to develop and improve daily living skills, gross & fine motor ability were stressed.
· Various co-active plays were also introduced in the educational plan of the children as per the suggestions of the Mentor. 
· Teaching Aids were prepared for all the children by the educators using waste materials. 
· Clinical and functional assessment was conducted for all the children and some children refereed to hospital for further follow up of medication 
· Therapy intervention in the form of physiotherapy, speech and vision stimulation was given to 12 children at the center three days in a week. 
9. Visitors to the program during the quarter 

Mr. Biju Mathew, Manager- Programmes, Sense International India and Ms. Amy Gray of Sense International UK visited the beneficiaries at home and center on 6th and 7th April, 2008

Mr. Ashley from Care and Share Foundation USA had a meeting with some of the parents and then visited two children at their home on 18th April, 2008 
10. Achievements 

There has been some improvements seen in the new children in the program like a good rapport has been built with the educators and the parents have understood the need to bring the children into the center for various interventions. 

Highlight of the achievement has been through ABU a Deafblind boy who appeared for the SSLC examination 2007-08 and successfully passed with good grades. Abu is profoundly deaf and severe low vision. He wrote the examination with the help of a scribe who could also communicate through tactile sign language with him. This achievement is the first time in the history of SSLC examination held in Kerala. 

Dialogues and good networking has been established with the Ananthapuri Hospital and Research Center for linking the professional intervention services through their therapists. 

More awareness about the services rendered in the centre has been created among the mothers. 
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